
 
                                                             

      

 

 

 

 

September 25, 2019 
 

Re. Assessment of Additional Business License Revenue Opportunities – Advisory Service 

Please find attached the Internal Audit Department’s (IAD) report documenting additional opportunities 
for Business License revenue. During data analytics testing, the IAD became aware of an additional 
revenue opportunity, Vacant Lot Registration fees – the report also contains additional opportunities in 
this area. Please find the Project Results Table, on page 2, and additional detail in the report appendices.  

This audit project is defined in the 2019 Annual Audit Plan as follows:  

Business License Revenue Collection Data Analysis: A data analytics project will be performed on 
appropriate databases to determine whether additional business license revenue can be captured. The 
Internal Audit Department (IAD) will use data analytics to assess the opportunity for additional “business 
license” revenue collections. This is an advisory/consulting service. 

The Internal Audit Department (IAD) received the following databases: a) Utility Customer records - from 
the City’s IT Department, b) Property Appraiser records (PAPA), c) Business License records – from the 
Community Sustainability Department, and d ) the City’s Vacant Lot Registry – from City contractor, 
ProChamps (also known as “Community Champions”). These databases were analyzed for “indicators,” or 
a series of characteristics, that match properties used for rental or other commercial income-producing 
purposes. The residential and commercial properties identified in the report display these indicators or 
characteristics, and are not in the current Business License database. The IAD recommends that the City 
pursue these opportunities for “new” recurring revenue.   

I am available to discuss any aspect of this assignment, or the results documented in the attached report.  

Sincerely, 
 
 

William Brown, CIA, CGAP 
Internal Auditor 

 
 

Cc. City Commission 
 City Manager 
 Community Sustainability Department Director 
 Community Sustainability Department Deputy Director 
 Code Compliance Manager  

INTERNAL AUDIT DEPARTMENT 

7 North Dixie Highway 

Lake Worth, FL 33460 

561.586.1749 



 

1 | P a g e  
 

I. Project Definition: 

Business License Revenue Collection Data Analysis: A data analytics project was performed on City 
databases to determine opportunities for increased Business License revenue. The Internal Audit 
Department (IAD) utilized the data analytics software IDEA to analyze City databases and to document 
“indications” of business activity not currently licensed. This is a data analytics project (advisory service), 
whereby the IAD attempts to use accurate and complete information during the project; however, the 
project is not conducted to the same standard as an internal audit. 
 

II. Project Objectives: 

The Internal Audit Department (IAD) developed the following project objectives for the defined project: 

Objective 1:   

x For City Commercial Property: Identify Sources of Uncollected Business License Revenue.1 

Objective 2a:   

x For City Residential Property (Corporate Owned): Identify Sources of Uncollected Business 
License Revenue. 

Objective 2b:   

x For City Residential Property (Individual Owned): Identify Sources of Uncollected Business 
License Revenue. 

Objective 3: 
x  For City Evictions Indicating Rental Property: Identify Sources of Uncollected Business License 

Revenue.  

Objective 4:  

x For City Vacant Property: Identify Sources of Uncollected Vacant Lot Registry Revenue.2 
 

III. Basis of Analysis:  

The Internal Audit Department (IAD) analyzed various City databases, developing a series of protocols to 
identify properties that exhibit “indications” or “characteristics” of a business use, yet not having a City 
Business License. The Data Analytics software employed allows the IAD to join disparate databases, to 
perform a series of data analytics that identify City properties with characteristics of properties that are 
used for rental or other commercial uses. The characteristics referenced above are documented for each 
project objective, in the corresponding Appendix. 
 
 
 

                                                           
1  Chapter 14 - BUSINESS TAX RECEIPTS AND BUSINESS REGULATIONSARTICLE II. - USE AND OCCUPANCY CERTIFICATE AND THE GENERAL 
REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS; ARTICLE I. - LOCAL BUSINESS TAX RECEIPT (BTR); ARTICLE II. - USE AND 
OCCUPANCY CERTIFICATE AND THE GENERAL REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS 
2 City Ordinance, Sec. 2-75.11. - Foreclosed, vacant and unimproved property registration program 
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IV. Project Results: 

 Table 1: Potential Increased Revenue from Business Licenses and Vacant Lot Registrations 
Revenue Source Number of 

Properties 
Identified 

Revenue3 per 
Business License 
or Registration       
(estimate) 

Potential Added Business 
License Revenue 

High Probability Results4  
Advisory Objective 1: Commercial 
Property Used For Business (Appendix 
A: Table 2) 

57 $185/year $10,545 /year 

Advisory Objective 2a: Residential 
Property Used for Business – 
Corporate Owner (Appx. B: Table 3) 

50 $185/year $  9,250/year 
 

Advisory Objective 2b: Residential 
Property Used for Business – 
Individually Owned (Appx. B: Table 4) 

67 $185/year $12,395/year 

Advisory Objective 3: City Evictions 
Indicating Rental Property (Appx. C: 
Table 5) 

26 $185/year $  4,810/year 

Advisory Objective 4: Vacant Lot City 
Property (Appx. D: Table 6 & 7) 

209 $150/year $31,350/year 

High Probability Subtotal 406  $68,350/year 

Medium Probability Results5 
Additional Advisory Objective 2a 
Properties  

456 $185/year $42,180 to $84,360 
(50% & 100% Collection Rate) 

Additional Advisory Objective 2b 
Properties 

257 $185/year $23,773 to $47,545 
(50% & 100% Collection Rate) 

Medium Probability Subtotal           713  $65,953 to $131,905 

Potential Increase in Annual Revenue 1,119  $134,303 To $200,255 

 
Table Notes: 

x High Probability Results have received an additional verifying “double check” of the source data 
used to return the data analytic results. In some cases the data has also been reviewed by staff of 
the Community Sustainability Department. 

x Medium Probability Results have processed through the data analytics performed by the IAD. 
x The potential increase in Annual Revenue is listed as a range to reflect data uncertainty (2018 

PAPA data) and the range of revenue estimates received from the Community Sustainability 
Department. The revenue estimates do not include additional penalties allowed by ordinance.  

                                                           
3 Estimated and averaged revenue of $185 per Business License, $150 for a vacant lot registration. 
4 Contingent on the accuracy and completeness of the databases supplied to the Internal audit Department. 
5 Contingent on the accuracy and completeness of the databases supplied to the Internal audit Department. 



 

City Ordinance Business License Reference 

Chapter 14 - BUSINESS TAX RECEIPTS AND BUSINESS REGULATIONS 

Sec. 14-1. - City of Lake Worth business license; and requirement for utility service. 

(a) It shall be unlawful for any person, or business, either directly or indirectly, to engage in or to conduct any 
business, profession or occupation as defined by this article, in the city, without first making application for, and 
having obtained a City of Lake Worth business license. A city business license shall consist of a local business tax 
receipt as provided for in this article; and, a use and occupancy certificate as provided for in chapter 14, article II, of 
this Code.  

(b) In addition to any other city requirement for obtaining utility service, any person or business who seeks to 
establish utility service within the city where a business is being operated (or is proposed to be operated) must have 
a City of Lake Worth business license for the business at the time of application for utility service. The city shall refuse 
to start utility service until such time as the business obtains a City of Lake Worth business license. 

ec. 14-2. - Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them in this 
section, except where the context clearly indicates a different meaning: 

Business, profession or occupation means a person engaged in or managing any commercial, industrial, or 
professional activities. Activities include, but are not limited to, the making, buying, or selling goods or providing 
services, renting/leasing property for any purpose in exchange for compensation or for profit or non-profit purposes. 
Exempt from this definition are the customary religious, charitable or educational activities of nonprofit religious, 
nonprofit charitable and nonprofit educational institutions which are more particularly defined and limited in F.S. § 
205.033. 

Sec. 14-7. - Dates due and delinquent; penalties. 

(a) All local business tax receipts issued hereunder may be renewed without penalty no later than September 30 by 
the taxpayer or their agent. Local business tax receipts not renewed by October 1 shall be considered delinquent 
and subject, respectively, to a delinquency penalty of ten (10) percent of the full year use and local business tax 
receipt fee for the month of October, plus an additional five (5) percent penalty for each month of the delinquency 
thereafter until paid. The total delinquency penalty shall never exceed twenty-five (25) percent of the full year local 
business tax receipt fee for the applicant.  

(b) Any person who engages in or manages any business, occupation, or profession without first obtaining a local 
business tax receipt, if required, is subject to a penalty of twenty-five (25) percent of the receipt due, in addition to 
any other penalty authorized by this article, this Code or law.  

(c) Any person who engages in any business, occupation, or profession covered by this article, who does not pay the 
required business tax within one hundred fifty (150) days after an initial notice of tax due, and who does not obtain 
the required business tax receipt is subject to civil actions and penalties, including court costs, reasonable attorneys' 
fees, additional administrative costs incurred as a result of collection efforts, and a penalty of up to two hundred 
fifty dollars ($250.00).  

(d) In addition, a person operating a business in violation of this article shall be subject to a fine of up to five hundred 
dollars ($500.00) a day and/or sixty (60) days in jail for each day business is operated in violation of this article and/or 
this article may be enforced through the city's code compliance procedures. 
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V. Recommendation:  

The Economic Sustainability Department (ESD) has reviewed and approved the methodology employed 
to identify characteristics of properties used for business purposes. The Internal Audit Department (IAD) 
recommends that the ESD perform any additional “verifying double-checks” to obtain an appropriate level 
of confidence before moving forward.  

The IAD further recommends that the department select a sample from each objective and follow a 
project plan such as the one documented in the recently completed Community Sustainability 
Department “Code Compliance Division Improvement Project” Advisory Report (Appendix A, Section B. 
Citizen Customer Relations, page 61): 

x Develop a plan of action that involves the most efficient use of resources.  
x Communicate the initiative to those living in the zone, flyers, discussions at community events, 

etc. Let the citizens know what is going to happen, plan it / coordinate it, put it on the calendar, 
let everyone know it is coming. Communicate the initiative via social media (Facebook, etc.). 

x Implement the plan; carry out the project, record the results. 
x Report on the results, to Dept and City Management, on the division’s website, etc. 

 
Based on the sampling results, the Community Sustainability Department should update its approach, and 
then pursue validation and collection of all Business License revenue owed.  

The Community Sustainability Department should review the Solution Strategies pertaining to “Managing 
Workload & Code Officer Capabilities” and “Citizen Customer Relations” found on pages 59 to 67 of the 
“Code Compliance Division Improvement Project” Advisory Report. The department will find best 
practices research and examples pertaining to such initiatives as: 

x Define the successful elements of an education program for home rental Business Licenses and 
for the registration of vacant property. 

x A Resource Guide (page 59), in combination with various Citizen Engagement initiatives (flyers 
versus door hangers; less regulatory, friendlier, plain English pre-notification letters, etc.) 

x Provide first-time offenders with a one-time opportunity for a payment plan…  
x Be proactive, by sending courtesy reminder notices to current Business License holders -  that 

their license is due for renewal in two months, one month… 
x Provide clear instructions with the specific City staff name, number and email to contact for 

questions regarding the Business License or Vacant Lot Ordinances; or about business license 
costs, payment options, etc.  

x Send a “plain English” explanatory letter outlining the Business License requirement, and the next 
steps for the property owner to take. 

x Provide ways to correct inaccuracies in the data that indicates their property is being used in a 
business activity (home rental), or is a vacant lot eligible for the Vacant Lot Registry - such as 
correcting the name on the Utility Account and/or the resident of the property. 

Additional Solution Strategies that the department may choose to adopt are found in Appendix A, Section 
C. Process Efficiency and Productivity of the Advisory Report – see pages 71-74.  
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Lastly, the Community Sustainability Department may want to contact the Code Enforcement Company 
contracted by the City of Pompano Beach and City of Deerfield Beach to see if they would be interested 
in tackling the collection effort (see page 59 of the Advisory Report). 

The IAD recommends first using the most efficient collection method possible, perhaps initially try a well-
crafted letter to the Property owner, also notifying the occupant (renter) of the property with a flyer. The 
content of the letter/ flyer should list a single point-of-contact for the City - in order to facilitate consistent 
messaging and tracking of the results of the letter campaign.  The results should be documented and the 
department can then decide to proceed in the same direction or modify the approach. 

“Business License” Ordinance 

Chapter 14 - BUSINESS TAX RECEIPTS AND BUSINESS REGULATIONS 

Sec. 14-1. - City of Lake Worth business license; and requirement for utility service. 

(a) It shall be unlawful for any person, or business, either directly or indirectly, to engage in or to conduct 
any business, profession or occupation as defined by this article, in the city, without first making 
application for, and having obtained a City of Lake Worth business license. A city business license shall 
consist of a local business tax receipt as provided for in this article; and, a use and occupancy certificate 
as provided for in chapter 14, article II, of this Code.  

(b) In addition to any other city requirement for obtaining utility service, any person or business who seeks 
to establish utility service within the city where a business is being operated (or is proposed to be 
operated) must have a City of Lake Worth business license for the business at the time of application for 
utility service. The city shall refuse to start utility service until such time as the business obtains a City of 
Lake Worth business license. 

ec. 14-2. - Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to 
them in this section, except where the context clearly indicates a different meaning: 

Business, profession or occupation means a person engaged in or managing any commercial, industrial, 
or professional activities. Activities include, but are not limited to, the making, buying, or selling goods or 
providing services, renting/leasing property for any purpose in exchange for compensation or for profit 
or non-profit purposes. Exempt from this definition are the customary religious, charitable or educational 
activities of nonprofit religious, nonprofit charitable and nonprofit educational institutions which are 
more particularly defined and limited in F.S. § 205.033. 

Sec. 14-7. - Dates due and delinquent; penalties. 
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Appendix A 
 
Audit Advisory Objective 1:   

x For City Commercial Property: Identify Sources of Uncollected Business License Revenue.6 

=================================================================================== 

Databases Utilized in Data Analytics: 

x City of Lake Worth Business License records, Source: Community Sustainability Department 
x City of Lake Worth Beach Property records, Source: PBC Property Appraiser  
x Utility Customer records, Source: Information Technology (IT) Department 

Methodology 

See the Following Page 

 

Summary of Results 

For City Commercial Property, the IAD found fifty-seven properties that exhibit data-tendencies 
indicating business operations, namely: 

a) PAPA classifies the PCN as Commercial 
b) The owner of the commercial property is a corporate entity (although the owner is an individual 

in some cases) 
c) A sample of properties were found to have signs indicating an active business (PAPA maps, 

Google Earth, Sunbiz.org, Active Utility accounts) 
d) The property PCN is not in the City of Lake Worth Business License dB – there is not a current 

business license associated with the property 

Revenue Potential: $10,545/year   

                                                           
6  Chapter 14 - BUSINESS TAX RECEIPTS AND BUSINESS REGULATIONSARTICLE II. - USE AND OCCUPANCY CERTIFICATE AND THE GENERAL 
REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS; ARTICLE I. - LOCAL BUSINESS TAX RECEIPT (BTR); ARTICLE II. - USE AND 
OCCUPANCY CERTIFICATE AND THE GENERAL REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS 
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Table 2 lists fifty-seven commercial properties that are not currently in the City’s Business License database, yet display indications of active 
businesses based on the criteria specified above. The properties listed represent a potential of at least 57 x $185 = $10,545 in uncollected 
business license revenue. 

Table Key: 
 

Yellow Highlighted Rows – verified Utility “on” or other evidence of activity 
 

Table 
Analysis: 
 
 
 
 

The Internal Audit Department (IAD) conducted Utility verifications of a sample of PCNs (yellow highlighted rows in the 
table). The results of the judgmental sample indicates that the Commercial PCNs listed in the table have a high probability 
of being used in a business activity – hence requiring a City Business License.  
 

Using a Business License database supplied by Community Sustainability, none of the PCNs found in the table have a 
business license.  

 

Data Analytics returned a list of commercial properties that: a) are not found in the City Business License database and that, b) exhibit 
“indications” that the property is currently used for a business purpose. If so, the property owner is required to purchase a City Business 
License. As displayed in Table 2, “indications” that a commercial property might be actively in use as a business (income producing 
property), include: 
 
A) The Property Appraiser (PAPA) PCN Address is classified as “Commercial” property, 

B) The PAPA Commercial PCN is not in the City Business License database, 

C) The name of the Utility customer for the property is not the property owner, but another business entity, 

D) There is active electric and/or water service to the property . 

APPENDIX A: ADVISORY OBJECTIVE 1 

FOR CITY COMMERCIAL PROPERTY: IDENTIFY SOURCES OF UNCOLLECTED BUSINESS LICENSE REVENUE. 
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Table 2: Commercial Properties Owned by Individuals or Corp Entities – Exhibiting Indications of Uncollected Business License 
Revenue  

2018 PAPA 
Commercial PCN 

PAPA Address (Site) PAPA Owner Name PAPA “Mail To” Address Utility “On” 
Verification 

38434421150300020 106 N O  106 NORTH O STREET LLC 903 N NORTHLAKE DR  
38434421153440010 1102 N DIXIE 1102 LLC 202 MONCEAUX RD Callahan, Active 
38434427010790040 1506 WINGFIELD 1506 WINGFIELD ASSOCIATES LLC 639 EDWARDS AVE  
38434421151210250 317 S H 317 SOUTH H STREET LLC 3360 S OCEAN BLVD # 5C-N  
38434428010060080 410 LAKE OSBORNE 410 LAKE OSBORNE DRIVE LLC 500 GULFSTREAM BLVD STE 201  
38434421150200210 702 LUCERNE 702 LUCERNE LLC 2275 IBIS ISLE RD W Bike Shop #1091 

Active 
38434421155080150 728 LAKE 728 LAKE AVENUE LLC 900 E ATLANTIC AVE STE 5 Executive Biz 

Offices 
38434427010130010 730 S FEDERAL 730 SOUH FEDERAL HWY LLC 1013 LUCERNE AVE STE 20  
38434421151470270 421 S H ADAIR COPELAND DENISE 10118 SW 25TH PL  
38434415160470010 1402 N DIXIE O'Reilly Auto Parts 233 S Patterson Ave, Springfield, MO 

65802 
Cust # 227263 
Active 

38434421070000460 747 BARNETT BEITER RICHARD 429 S COUNTRY CLUB DR  
38434421152530110 821 S DIXIE Palm Beach motors / BUYERS CHOICE 

AUTO SALES 
2693 STARWOOD CT (owner/tenant) Cust # 198135 

Active 
38434427010610060 1302 WINGFIELD C & A HOLDINGS OF PALM BEACH 

COUNTY INC 
11240 BRANDYWINE LAKE WAY  

38434421151800010 602 N DIXIE CHAFIN PAUL B TRUST 237 N COUNTRY CLUB DR  
38434421151770240 515 S H CRIS LLC 511 S EAST COAST ST  
38434421151650080 407 S LAKESIDE Dr (Apts) CROUCHING TIGER HIDDEN DRAGON 

INVESTMENT 
5 E CHESTERFIELD DR Hu, Justin, 

#227295 
38434416060160010 1601 N DIXIE DANILO PROPERTIES LLC 955 EVE ST  
38434416220000200 1402 RUPP DEGNAN JOHN B 2861 MEADOW RD  
38434421020220040 500 RINKER DSE HOLDINGS INC PO BOX 530185 Gravel Pit  
38434421150800200 307 N G EARL BRIGITTE M & 1018 5TH AVE N  
38434421151460150 530 N G EIRE LW G5 LLC PO BOX 218 

Commercial Operation 
Eire LWB  

38434421151460090 518 N G EIRE LW G5 LLC PO BOX 218 
Commercial Operation 

Eire LWB  
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2018 PAPA 
Commercial PCN 

PAPA Address (Site) PAPA Owner Name PAPA “Mail To” Address Utility “On” 
Verification 

38434421151840010 604 N G EIRE LW G6 LLC PO BOX 218 
Commercial Operation 

Eire LWB  

38434428100000160 1711 6TH FL SHLFI RE 368 NEW HEMPSTEAD RD STE 309  
38434421150090150 1213 LAKE G R RENTALS INC 4908 MISTY PINE TRL Gulfstream Real 

Estate For Sale sign 
38434421153000010 1006 N FEDERAL GLACE RUSSELL E 1006 N FEDERAL HWY Architect Sign, 

#39835 Active 
38434421150540170 231 N DIXIE GRAHAM MARK B PO BOX 460189  
38434420010840000 2269 4TH GSG INVESTMENTS 3600 23RD AVE S  
38434421150550260 119 S H HERSKOWITZ FAMILY ENTERPR INC 262 ALMERIA AVE # 210  
38434421150330090 1 LAKE HH GULFSTREAM LAND HOLDINGS LLC 3299 NW BOCA RATON BLVD  
38434421152250051 714 S EAST COAST JAN PROPERTIES LIMITED INC 714 SE COAST ST  
38434428440010000 201 S EAST COAST JELL LLC 3223 LAKE WORTH RD  
38434427010250010 932 S DIXIE KAIETEUR INVESTMENT LLC 11101 MANDARIN ST  
38434421151770180 509 S H KEICO REALTY CORPORATION 514 S EAST COAST ST  
38434427010890110 1619 S FEDERAL KEY LINDA S 1819 CIRCLE DR  
38434421150830040 222 S H KRW WOOD PROPERTIES LLC 218 S H ST  
38434421150260150 406 LUCERNE LONGEVITY PROPERTIES LLC 101 N FEDERAL HWY  
38434421150150110 921 LAKE LUCKY FEET BAKING GOODS CO LLC 5607 REGENCY CIR E Lucky Feet Baking  

Cust # 216247 
38434421150540230 219 N DIXIE LWRE PROPERTY LLC 9875 PALMA VISTA WAY  
38434421155090030 611 LUCERNE MARIALIDA RESTAURANT OF LAKE 

WORTH INC 
611 LUCERNE AVE  

38434416220000155 1220 RUPP MCAFEE ELECTRIC INC 1860 OKEECHOBEE RD # 205 McAfee, Robert 
Warehouse 

38434421150110010 32 S F MEARS HOLDINGS LLC 102 S F ST  
38434416220000040 2514 PARK MERTEN EDWARD / South Florida Booting 2514 PARK ST Cust #116735 
38434421151490210 409 S DIXIE NATHANSON LLC 409 S DIXIE HWY  
38434434010000250 626 WASHINGTON Millines, Racquel 201 NE 13th Ave, Boynton Beach, FL 

33435 
Cust #51901 
(former owner 
John Odoms) 

38434421152850051 1011 S DIXIE OPAGROUP INTERNATIONAL INC PO BOX 12535  
38434421153780110 1217 N DIXIE PAX VILLA USA INC 1941 W OAKLAND PARK BLVD  
38434421153780130 1215 N DIXIE PAX VILLA USA INC 1941 W OAKLAND PARK BLVD  
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2018 PAPA 
Commercial PCN 

PAPA Address (Site) PAPA Owner Name PAPA “Mail To” Address Utility “On” 
Verification 

38434421150240210 502 LUCERNE PETERS 502 504 LUCERNE LLC 6023 LE LAC RD  
38434421155110010 14 N FEDERAL ROC LAKEWORTH ASSOCIATES 101 N TRYON ST  
38434421150170140 815 LAKE SUGA HOLDING LLC 209 SE 6TH AVE  
38434421153440030 1114 N DIXIE TENAY RONALD K 11218 ORANGE HIBISCUS LN For Sale sign 
38434421150170220 15 S J THIRTY SIXTY SOUTH OCEAN INC 251 ROYAL PALM WAY STE 400  
38434421020330010 315 N A TOWNHOMES OF PINEAPPLE RIDGE AT 2700 N MILITARY TRL STE 355  
38434421150580170 1107 3RD TYRAZ INVESTMENTS LLC 1200 S DIXIE HWY  
38434421150130220 14 S EAST COAST VIVE VERDE SOUTH LLC 2800 N PATRICK CIR  
38434434010000130 1533 RAILROAD WHITEMORE C R TR 49 VIEW ST  
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Appendix B 
 

Audit Advisory Objective 2:   

x For City Residential Property: Identify Sources of Uncollected Business License Revenue.7 

=================================================================================== 

Databases Utilized in Data Analytics:  

x City of Lake Worth Business License records, Source: Community Sustainability Department 
x City of Lake Worth Beach Property records, Source: PBC Property Appraiser  
x Utility Customer records, Source: Information Technology (IT) Department 

Methodology 

See the Following Page 

 

Summary of Results 

For City Residential Property, the IAD found one hundred seventeen properties that exhibit data-
tendencies indicating business operations, namely: 

a) PAPA classifies the PCN as Residential 
b) The owner of the residential property is an individual (67 properties) or a corporate entity (50 

properties) 
c) A sample of properties were found to have signs of an active business (PAPA maps, Google Earth, 

Sunbiz.org, Active Utility accounts with a name other than the property owner – assumed renter) 
d) The property PCN is not in the City of Lake Worth Business License dB 

Revenue Potential: $9,250/year + $12,395/year = $21,645/year 

                                                           
7  Chapter 14 - BUSINESS TAX RECEIPTS AND BUSINESS REGULATIONSARTICLE II. - USE AND OCCUPANCY CERTIFICATE AND THE GENERAL 
REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS; ARTICLE I. - LOCAL BUSINESS TAX RECEIPT (BTR); ARTICLE II. - USE AND 
OCCUPANCY CERTIFICATE AND THE GENERAL REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS 
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Table 3 lists fifty residential properties owned by corporate entities that, are not currently in the City’s Business License database, yet display 
indications of active businesses based on the criteria specified above – hence a City Business License may be required. The Internal Audit 
Department performed additional verifications on the properties listed in Table 3. The properties listed represent a potential of at least 50 x 
$185 = $9,250 in uncollected business license revenue.  

The same data analytics methodology that returned the above results returned an additional 456 properties with similar characteristics or 
profiles indicating rental income from residential property. If the Community Sustainability Department is able to collect Business License 
revenue from the properties listed in Table 3, then the additional 456 properties may very well follow, with an estimated potential benefit of 
between $42,180 and $84,360 in additional business license revenue (the range indicates a 50-100% collection rate). 

Table Key: Red Font – PAPA owner is different from the Utility Customer, indicating a possible landlord / renter relationship. 

Table 
Analysis: 
 
 

The Internal Audit Department (IAD) conducted Utility verifications of the PCNs listed in the table (yellow 
highlighted rows in the table). The results of the judgmental sample indicates that the residential properties in 
the table have a high probability of being rental or other income producing property – hence requiring a City 
Business License.  

 

                                                APPENDIX B: ADVISORY OBJECTIVE 2 (Corporate Owners) 

Data Analytics returned a list of properties exhibiting “indications” that the property is used as a rental, or other income producing activity. 
If so, the property owner is required to purchase a City Business License. As displayed in Table 3, “indications” that a residential property is 
used as a rental, or other income producing property, include: 
 
A) The Property Appraiser PAPA PCN (site) Address is not the same as the PAPA “Mail to” address, 

B) The PAPA Owner is a corporate entity, 

C) The residential property does not have a PAPA homestead exemption, 

D) The name of the Utility customer for the property is not the property owner. 

FOR CITY RESIDENTIAL PROPERTY: IDENTIFY SOURCES OF UNCOLLECTED BUSINESS LICENSE REVENUE.  



 

12 | P a g e  
 

Table 3: Residential Properties Owned by Corporate Entities – Exhibiting Indications of Uncollected Business License Revenue 

2018 PAPA 
Residential PCN 

PAPA Address (Site) PAPA “Mail to” 
Address 

PAPA Owner Name Utility Customer Name Utility 
Customer 
Number 

38434415160010040 1314 N N ST PO BOX 252 BEEMS CONSTRUCTION 
COMPANY INC 

Beems, M 26911 26911 

38434415160250010 1302 N K ST 134 WIMBLEDON RD, NY 1302 N K STREET LLC Williams 180035 
38434416050100210 522  WORTHMORE 

DR 
5001 PLAZA ON THE LK 
STE 200, Austin, TX 

BAF 1 LLC Main Street Renewal, LLc 
221355 

221355 

38434416060080250 1531  17TH AVE N 5001 PLAZA ON THE LK 
STE 200, Austin, TX 

BAF 1 LLC Murphy, S 171633 171633 

38434420010330060 3322  BOUTWELL RD 1540 SW 4th Cir, Boca 
Raton 

Creative Financing LLC Hernandez 162003 

38434421153800150 1207 N H ST 114 SAN VINCENTE PL KING DAVID REAL ESTATE 
INVSTMNT HOLDINGS 

Lopez 130231 

38434421150640270 211 N D ST 2846 ASHLEY DR W APT 
D, WPB, FL 

BARAKA TRUST Hanna, Nermine 109421 109421 

38434421150740170 331 N D ST #10 1394 LANDS END RD, 
Lake Worth 

64 72 SELLECK STREET 
ASSOCIATES LLC 

Franchina 172039 

38434421150750040 226 S D ST 4770 BISCAYNE BLVD STE 
1400 

KG HOME INVESTMENTS LLC KG HOME INVESTMENTS LLC 208801 

38434421151120251 413 N L ST 5340 3RD RD MANGO GROVE COTTAGE LLC MANGO GROVE COTTAGE, 
LLC 

197425 

38434421151150172 707  3RD AVE S 8335 SERENA CREEK AVE CAS INV PROPERTIES LLC Dooley, A 141943 141943 
38434421151250130 308 S E St 11905 SOUTHERN BLVD 

STE 102 
3 ERIN 8202 LLC Andres Ordonez 196409 

38434421151260210 425 N E St 11905 SOUTHERN BLVD 
STE 102 

2 ERIN 89 LLC Motejo, 211191 211191 

38434421151260260 413 N E ST 114 SAN VINCENTE PL NORTH E STREET LLC NORTH E STREET LLC 224149 
38434421151260210 425 N E St 11905 SOUTHERN BLVD 

STE 102 
2 ERIN 89 LLC Motejo 211191 

38434421151270170 1301  3RD AVE S 11905 SOUTHERN BLVD 
STE 102 

2 ERIN 89 LLC Torres, 180753 180753 

38434421151270280 323 S E ST 365 SE 6TH AVE APT 307 323 S E STREET LLC Selame 195363 
38434421151270200 307 S E St 11905 SOUTHERN BLVD 

STE 102 
2 ERIN 89 LLC Torres 180753 
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38434421151510210 409 S J ST 16303 103rd Ter N Olmsted Properties LLC Olmsted Properties LLC 97363 
2018 PAPA 
Residential PCN 

PAPA Address (Site) PAPA “Mail to” 
Address 

PAPA Owner Name Utility Customer Name Utility 
Customer 
Number 

38434421154220040 716 N LAKESIDE DR 4225 N COUNTY RD CCOC House of the Palm 
Beaches LLC  

COCO HOUSE & CO STUDIO 
LLC 

209191 

38434421151660110 621 N Lakeside Dr 4225 N COUNTY RD CCOC House of the Palm 
Beaches LLC  

"COCO HOUSE OF LAKE 
WORTH LLC 

223667 

38434421151660150 605 N Lakeside Dr" 4225 N COUNTY RD CCOC House of the Palm 
Beaches LLC  

"COCO HOUSE OF THE PB LLC 212767 

38434421151740120 624 N L ST 8248 PASEO DEL OCASO PACIFIC SPIRIT LLC PACIFIC SPIRIT LLC 211426 
38434421152060050 718 N E St 11906 SOUTHERN BLVD 

STE 102 
2 ERIN 89 LLC 2 Francis 823 LLC 217067 

38434421152270160 1106  8TH AVE S 5700 LAKE WORTH RD # 
209/9 

50 FRIENDS FUND CAPITAL LLC Riviera 210865 & Hernandez-
Mena 192427 

210865 & 
192427 

38434421152460071 830 N H ST 1508 BROOKHOLLOW DR TAH 2016 1 BORROWER LLC Gallagher 200751 
38434421152670030 924 S B ST 2965 SW 28TH LN AG LAKE TERRACE INC 

Pool without a fence - HAZARD 
AG LAKE TERRACE INC 
 

198905  

38434421153180120 1017 N F ST #1 235 NE 4TH AVE STE 101, 
Delray Beach 

NORTH F STREET APARTMENTS 
LLC 

Figueroa, A 214227 214227 

38434421153540060 1122 N FEDERAL HWY 11500 INDIAN SPRING CT BRUGMANSIA HOUSE LLC Schar, D 158157 158157 
38434421154260010 502 N LAKESIDE DR 880 S OCEAN BLVD 502 LAKESIDE LLC Almasy 126277 
38434421210000010 602 N H ST 1A PO BOX 3228, LW BRYK DEVELOPMENT LLC Bryk, M 199685 199685 
38434421210000080 602 N H ST 8B PO BOX 3228, LW BRYK DEVELOPMENT LLC Bryk, M 199685 199685 
38434422060000040 6  LUCERNE AVE #4 1364 Moss St NO, LA Jewell Hotel, LLC Jewell Hotel, LLC 228297 
38434422310002030 710 N K ST #203 6934 TRADEWIND WAY 710 N K ST LLC Figueroa-Rodriquez 173933 
38434422340000030 111 N L ST #3 51 COCHETOPA TRL CAPE FEAR PROPERTIES LLC Stearns, T 205411 205411 
38434427010510010 1130 S LAKESIDE DR 323 S PALMWAY ANGEL TRUMPET HOUSE LLC Schar 158157 
38434427010640110 1311 S M ST 5001 PLAZA ON THE LK 

STE 200, Austin, TX 
JEFF 1 LLC Main Street Renewal, LLc 

221355 
221355 

38434427360031050 15 S GOLFVIEW RD 
#105 

1507 NE 105TH ST BUSINESS SOLUTIONS GRP USA 
LLC 

BUSINESS SOLUTIONS GRP 
USA LLC 

 

38434427460000040 217 S LAKESIDE DR 501 MASTON HL 217 SOUTH LAKESIDE DRIVE LLC Covello 10721 
38434428170001130 610  SNOWDEN DR 1850 PARKWAY PL SE STE 

700 
CERBERUS SFR HOLDINGS LP CERBERUS SFR HOLDINGS LP, 

220721 
220721 

38434428330010120 111  CLEVELAND ST 
A12 

5917 VIA VERMILYA APT 
409B 

7PM LLC Bjermeland 223129 



 

14 | P a g e  
 

38434429170102080 3000  LAKE OSBORNE 
DR #208 

34 SABAL ISLAND DR ATLANTIC REGION 
INVESTMENTS LLC 

Panzer, G 204519 204519 

2018 PAPA 
Residential PCN 

PAPA Address (Site) PAPA “Mail to” 
Address 

PAPA Owner Name Utility Customer Name Utility 
Customer 
Number 

38434429170232030 3402  CYNTHIA LN 
#203 

302 LAKE OSBORNE DR 
APT 31 

2 RETIRE LLC Rank 30015 

38434433120110080 1117  14TH CT S 550 S OCEAN BLVD APT 
2109 

1117 14TH COURT S INVEST LLC Cobb 44637 

38434433120110040 1209  14TH CT S 1299 OCEAN AVE FL 2 ANWORTH PROPERTIES INC ANWORTH PROPERTIES INC  
38434433320050120 1401 S B ST 1415 TAHOE CT C & F FLORIDA PROPERTIES LLC No Utilities, but garbage can 

and car observed on 
GoogleEarth 

50975  

38434434020000410 701  LATONA AVE 805 N ANDREWS AVE CHALIMON REAL ESTATE 
INVESTMENT LLC 

Wolkar LLC 181323 181323 

38434434030000060 1809 S DOUGLAS ST 9314 FOREST HILL BLVD 
STE 85 

BLUE REAL ESTATE LLC Gomez, 211175 211175 

38434434220000010 1432 S LAKESIDE DR 
#1 

5440 MOREHOUSE DR 
STE 4000 

COMMERCIAL INVESTMENTS 
LLC 

SD Commercial LLC 160557 160557 

38434434420000040 1301 S FEDERAL HWY 
#4 

1394 LANDS END RD 1301 SO FED HWY LLC Franchina 172039 
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Table 4 lists sixty-seven residential properties that, based on the criteria specified above, are potentially used to produce rental income for the 
property owner – hence requiring a City Business License. The properties found in the table did not reside in the City’s Business License database 
at the time of the analysis. Additionally, there are no Homestead Exemptions on the properties listed in the table. The Internal Audit Department 
performed additional verifications on the properties listed in Table 4. The properties listed represent a potential of $12,394 in uncollected 
business license revenue (67x$185=$12,394).  

The same data analytics methodology that returned the above results returned an additional 257 properties with similar profiles indicating 
rental income from residential property. If the Community Sustainability Department is able to collect Business License revenue from the 
properties listed in Table 4, then the additional 257 properties may very well follow, with an estimated potential benefit of between $23,773 
and $47,545 in additional business license revenue. The range indicates a 50-100% collection rate. 

 

 

 

                                  APPENDIX B (CONTINUED): ADVISORY OBJECTIVE 2 (Individual Owners) 

Data Analytics returned a list of properties exhibiting “indications” that the property may be used as a rental or other income 
producing activity. If so, the property owner is required to purchase a City Business License. As displayed in Table 4, “indications” that 
a residential property might be a rental, or other income producing property, include: 
 
A) The Property Appraiser PAPA PCN (site) Address is not the same as the PAPA “Mail to” address, 

B) The PAPA Owner is an individual, 

C) The residential property does not have a PAPA homestead exemption, 

D) The name of the Utility customer for the property is not the property owner. 

FOR CITY RESIDENTIAL PROPERTY: IDENTIFY SOURCES OF UNCOLLECTED BUSINESS LICENSE REVENUE.  
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Table 4: Residential Properties Owned by Individuals or Trusts – Exhibiting Indications of Uncollected Business License Revenue 

2018 PAPA Residential 
PCN 

PAPA Address (Site) PAPA “Mail to” 
Address 

PAPA Owner Name Utility Customer Name Utility 
Customer 
Number 

38434421153000140 1011 N O ST 15820 Chalice Vine Ct, 
Hughesville, MD 
(Private Residence) 

SCOTLAND BARBARA C & 
Broomfield 

Broomfield, Deborah 215869 

38434421153660110 1221 N O ST 15820 Chalice Vine Ct, 
Hughesville, MD 
(private residence) 

Scotland, Barb Scotland, Barb 221597 

38434421152730140 1021 S C ST 915 39TH ST BRYANT TERRY Carey, R 228227 
38434421150590110 112 S E ST 8860 WOODSIDE CT GQ DEVELOPMENTS PACHECO, GENARO 5303 
38434428120000271 1134 S RIDGE ST 21 RUE DE 

BOUGAINVILLE 
LAURENT MILO & Pascual, Pascal 130851 

38434427010560160 1229 S N ST 54 DOROTHY DR, NH DOUGHERTY WILLIAM & Dougherty evidence of 
rental 

165657 

38434433120120290 1302 S H ST 818 S C ST SALMERON MARCIAL & ALVAREZ, MARIA B 187499 
38434427570000020 201 S J ST 2 518 N FEDERAL HWY 

UNIT 6 
FELDMAN DARA M Crespo   176117 

38434421230000080 610 N H ST 8B 7756 NEMEC DR S BANTOCRATOR TRUST Hanna, Nermi 109421 
38434428030000261 618 S PINE ST 1701 Lake Victoria 

Gardens Ave, suite 
3110 PBG, FL 

618 South Pine Land Trust Foley 231639 

38434428030000262 618 S PINE ST 1702 Lake Victoria 
Gardens Ave, suite 
3110 PBG, FL 

619 South Pine Land Trust Lopez, N 227383 

38434433100030570 1304 S C TER 6353 WILLOUGHBY 
CIR (exemption at this 
prop – indicates main 
residence) 

LALMAN DAVE R Lalman 49465 

38434421151300080 430 N B ST 6625 SUN RIVER RD 
(exemption at this prop – 
indicates main residence) 

BERNARD SERVICES LLC BERNARD SERVICES LLC 215915 
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2018 PAPA Residential 
PCN 

PAPA Address (Site) PAPA “Mail to” 
Address 

PAPA Owner Name Utility Customer Name Utility 
Customer 
Number 

38434421152090040 618 S J ST 518 N FEDERAL HWY 
#6 (exemption at this prop) 

FELDMAN LARRY FELDMAN LARRY 163821 

38434421152180010 702 N K ST A&B 614 7TH AVE N HUTCHINS RICHARD A & rental history   
38434427010210050 812 S N ST 117 nw 118th dr, coral 

springs, fl 
RPG HOME SOLUTIONS LLC RPG HOME SOLUTIONS 

LLC 
227211 

38434428320008230 823 S G ST 7404 WILLOW 
SPRINGS CIR E, 
boynton beach, fl 
(exemption at this prop) 

MILDORT GARY & MILDORT GARY &   

38434421152580060 824 N B ST 125 S STATE ROAD 7 
STE 104-210 

PALMEIRAS 1914 TRUST - 
Lee, Abraham 

Lee, Abraham has another 
home in pbc 

201183 

38434415160480111 1317 N J ST 5937 Strawberry Lakes 
Cir 

Taveras, Alfredo Taveras, Alfredo 223821 

38434434230000040 1331 S FEDERAL 
HWY 4 

624 S Nevada St, CA RUTTLE JAMES A RUTTLE JAMES A   

38434427010710100 1405 S K ST 11529 SANDERLING 
DR 

BROWN DELORES BROWN DELORES 127345 

38434421151920320 601 N D ST 1458 NE 30TH ST, 
Pompano Beach, FL 

CANNON PETER & CANNON PETER &  177055 

      

38434427180002020 
208 S LAKESIDE DR 
#202 PO BOX 1025 BERRY GEORGE A IV & Apel, Active #228387 

38434428320008120 812 S G ST 2074 RESTON CIR GARCON MARC C EGLAUS, WILBERT 11749 

38434428460020030 319 S B ST 
16421 STRAWBERRY 
WAY NOVOA JORGE Caceres, S 141643 

38434421152590080 902 S F ST #2 & #1 
145 W 111TH ST APT 
8,  NY MOMPLAISIR INC Joseph, Jackson 178255 
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2018 PAPA Residential 
PCN 

PAPA Address (Site) PAPA “Mail to” 
Address 

PAPA Owner Name Utility Customer Name Utility 
Customer 
Number 

38434427010180140 
821 S L ST Lower & 
Upper unit 5999 HOMELAND RD SPRAGUE STEVE & Sprague, S 213707 

38434427010440150 1125 S K ST 4594 SUNRISE BLVD EZEILO BRENDA JOSEPH, SOLANGE 45013 

38434415160280110 1621 N L ST 
1726 JEFFERSON AVE 
SW BUSBY JAMES & Ismail, Mohammad 55909 

38434421150640230 219 N D ST 
7756 NEMEC DR S 
WPB, FL 

PANTOCRATOR LAND 
TRUST 

MOSS DEVELOPMENT 
CORPORATION 99647 

38434421150250020 26 S M ST 
503 1ST AVE S, 
Homestead, FL KOHLMEYER F CLIFFORD & Kohl, Meyon 21170 

38434421150680090 215 N B ST 
2638 GATELY DR E APT 
48 VILLAMIL MIRTHA L ISAACSON, MIRTHA L 109819 

38434427010120050 714 S N ST 
982 MAIN ST STE 
4/225, NY RESTIVO PATRICIA TEMAJ,  BOSBELI 116589 

38434421151020040 416 N PALMWAY 6435 MARBLETREE LN DOWNING DAVID Downing, D 19809 

38434421152560140 811 N D ST 
9063 PICOT CT, 
Boynton Beach, FL WARD ROBERT G & GAYLE, SHANNA- KAY 124843 

38434427010280140 921 S M ST 
1811 E SANDPOINTE 
PL, Vero Beach, FL BURNS JOHN W WARNER, SYLVIA K 131851 

38434421151870051 510 S B ST 1927 FITTEN CT CANTU JESSENIA CAMPOS, LUZ M 138069 

38434427010350101 1011 S K ST #1 
820 N 4th St, Lantana, 
FL WEST MATTHEW BARRIOS, MARTHA 157001 

38434421150080140 123 N E ST 4787 S CONGRESS AVE BBBAAA LLC PEDRO, MAGDALENA 161079 

38434427010260020 926 S J ST 932 S J ST BROWN LAURIE M 
COLLAZO GUTIERREZ, 
NERY 163849 

38434421152580070 828 N B ST 
2641 NW 
TIMBERCREEK CIR PETERSEN GAIL J GAMMAGE, LYNN LOUISE 184099 

38434421150460060 212 N L ST #1 
4575 Pine Tree, 
Boynton, FL SHEA ANTHONY Amber COOK, DARRYL LYNN 186803 

38434421151990040 618 S E ST 90 CITRUS PARK LN MORISSET ULYSSE JEANTY, EDDY 190789 

38434421151270030 328 S D ST 
11905 Southern Blvd, 
RPB, FL 7 David 613 LLC PEREZ RAMIREZ, MARCOS 191769 
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2018 PAPA Residential 
PCN 

PAPA Address (Site) PAPA “Mail to” 
Address 

PAPA Owner Name Utility Customer Name Utility 
Customer 
Number 

38434427010010070 510 S M ST 
647 SNUG HARBOR DR 
APT P2 MANFRE SAMUEL G TR PORCELLI, GINA M 195523 

38434421151130050 324 S K ST 
200 BUTLER ST STE 
207, WPB, FL L WORTH LLC SCHMANSKI, WALTER 196919 

38434421151330022 318 S A ST 29 CLOVER LN MALADY MICHAEL CAHUEX, ANSELMO 197339 
38434421153500070 1128 N L ST 1206 N K ST AMYGDALITSIS J C & ELEFTHERIADIS, CHRISTOS 197837 

38434421153220030 1010 N C ST 
163 ARLINGTON AVE 
STE 3L, NY ROSARIO WILLY 

LOPEZ SANCHEZ, 
BERNARDO 199379 

38434421152430110 809 S D ST 
PO BOX 540683, 
Greenacres, FL BERTRAND FRECKS PEREZ CALMO, SANTOS 200609 

38434421152560040 814 N C ST 635 3RD AVE # 1 CAPUTO FRANCISCO F & WILLIAMSON, LARISSA 201723 
38434427010650110 1309 S N ST 8677 Estate, RPB, FL Mahta LLC RODRIGUEZ, ENEIDA 203951 

38434421150600300 205 N F ST 
5030 CHAMPION BLVD 
UNIT G11 - 442 VAN DYKE JAMES MATA CRUZ, MAURO A 204869 

38434415160100130 1515 N N ST 
18911 COLLINS AVE 
APT 2604 FINEMAN JASON C NEWTON, ERIK S 205235 

38434427500000020 125 S L ST 
1095 MILITARY TRL 
UNIT 1281 CAPPIELLO TIFFANY A LAREZ, TOMAS J 208541 

38434421152690090 919 S B ST 
2601 Amhurst Ct, 
Boynton Beach, FL Neto, EU LOPEZ, DANY H 218497 

38434421150660040 216 N B ST 
6054 SE Grand Cay, 
Stuart, FL JDL, LLC LOPEZ, DIANA I. 227331 

38434416370000190 1829 N A ST #19 

825 N C ST 
(Homesteaded at this 
addr) SHOLKA SVETLANA & SHOLKA SVETLANA & 198595 

38434416370000360 1829 N A ST #36 
4420 NE 27TH TER, 
Lighthouse Point, FL BALISTRERI JOSEPH E & Ross, Kingsley 100979 

38434416370000330 1829 N A ST #33 
5577 Descartes Cir, 
Boynton Beach, FL Pivas, LLC Sua, Astrith 228249 

38434416370000460 1829 N A ST #46 
55 NE 5TH AVE STE 
501, Boca, FL 

CGR ENCLAVE 46 LAND 
TRUST Velasquez, D 218441 
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2018 PAPA Residential 
PCN 

PAPA Address (Site) PAPA “Mail to” 
Address 

PAPA Owner Name Utility Customer Name Utility 
Customer 
Number 

38434416370000560 1829 N A ST #56 
55 NE 5TH AVE STE 
501 

CGR ENCLAVE 56 LAND 
TRUST Caprini, M 210473 

38434416370000590 1829 N A ST #59 
55 NE 5TH AVE STE 
501 

CGR ENCLAVE 59 LAND 
TRUST Caprini, M 210473 

38434416370000630 1829 N A ST #63 
55 NE 5TH AVE STE 
501 

CGR ENCLAVE 63 LAND 
TRUST Malave, Jose 208105 

38434416370000620 1829 N A ST #62 

11124 180th Ct S, 
Boca Raton, FL 
(Homesteaded at this 
addr) Sasov, Ilya Regisme, Miradieu 107099 

38434416370000600 1829 N A ST #60 

11125 180th Ct S, 
Boca Raton, FL (Home  
steaded at this addr) Sasov, Ilya Sasov, Ilya 204717 

38434416370000770 1829 N A ST #77 
1045 Summer Breeze 
Dr, Brandon, FL PUNSCHKE NOELIA Serrano Funez, G 208471 
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Appendix C 
 

Audit Advisory Objective 3:   

x For City Residential Eviction Property: Identify Sources of Uncollected Business License Revenue.8 

=================================================================================== 

Databases Utilized in Data Analytics: 

x City of Lake Worth Beach Eviction Court Records, Source: Community Sustainability Department 
x City of Lake Worth Business License records, Source: Community Sustainability Department 
x City of Lake Worth Beach Property records, Source: PBC Property Appraiser  
x Utility Customer records, Source: Information Technology (IT) Department 

 

Methodology 

The premise used in this analysis is that if a property owner has undertaken the legal eviction process 
(2019) to remove a person (assumed tenant) from the property, then the property owner has rented his 
property, and hence if the property is still producing rental income for the property owner, a City Business 
License should be obtained.  

By cross-referencing the databases specified above, a list of probable rental properties, operating without a 
City Business License, can be generated. 

 

Summary of Results 

For City properties involved in eviction actions, the IAD found that of the 75 identified by the Community 
Sustainability Department, 49 property owners were found in the city’s Business License database, while 26 
were not. If the 26 are still operating rental property, the owners are required to purchase a City Business 
License.  
Revenue Potential: $4,810/year  

                                                           
8  Chapter 14 - BUSINESS TAX RECEIPTS AND BUSINESS REGULATIONSARTICLE II. - USE AND OCCUPANCY CERTIFICATE AND THE GENERAL 
REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS; ARTICLE I. - LOCAL BUSINESS TAX RECEIPT (BTR); ARTICLE II. - USE AND OCCUPANCY 
CERTIFICATE AND THE GENERAL REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS 
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Audit Advisory Objective 3:   
For City Properties with Evictions by Landlords: Identify Sources of Uncollected Business License Revenue 

 

 

In the first quarter of 2019, the Community Sustainability Department (CSD) compiled a list of City Landlord evictions (an eviction database 
supplied to the Internal Audit Department included the following data fields: property PCN, Address, property owner, tenant name, etc.). The 
CSD had previously analyzed the eviction data and determined that seventy-five City properties (PCNs) were used as rentals (basis: landlords had 
filed eviction complaints). The IAD cross-reference the evictions list with the June 2019 Business License dB supplied by CSD. Table 5 displays the  
resulting twenty-six properties (owners) that have failed to obtain a City Business License.  If the properties listed are still being used as rental 
property, this represents a potential of $4,810 in uncollected business license revenue.  

 

 

 

APPENDIX C: ADVISORY OBJECTIVE 3 

In the first quarter of 2019, the Community Sustainability Department performed an analysis of an eviction notice database.  This 
resulted in a list of seventy-five properties identified as: a) having Landlord and Tenant relationships (indicated by the eviction action), 
and b) not listed in the City’s Business License database.  
 
The Internal Audit Department (IAD) reviewed the 75 properties to determine if property owners had since obtained the required 
business license. Of the 75 properties, 49 of the owners had subsequently obtained a City Business license, while the remaining 26 had 
not. The properties identified in Table 5, if still being used as rental property, are required to obtain a business license. The properties 
listed represent a potential of at least 26x$185=$4,810 in uncollected business license revenue.  
 

FOR CITY PROPERTY WITH COURT EVICTIONS: IDENTIFY UNCOLLECTED BUSINESS LICENSE REVENUE. 
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Table 5: Possible Uncollected Business License Revenue Based on Landlord Eviction Records 

 
PCN ADDRESS PROPERTY OWNER 1 PROPERTY USE 

1 
38434415100000400 145 VASSAR DR COLARTE LEONIDAS SINGLE FAMILY 

2 
38434415120000030 2613 AMHERST LANE SAYLORS JEFFREY C SINGLE FAMILY 

3 
38434415160140061 

1424 NORTH M STREET 
BEDROOM A SADEJ CHRISTOPHER & SINGLE FAMILY 

4 
38434415160510011 1602 N LAKESIDE DR ESPOSITO SHARA V & SINGLE FAMILY 

5 
38434416060040080 1246 16TH AVE N HAMMOND JEFFREY SINGLE FAMILY 

6 
38434416060080240 1602 16TH AVE N AGUERO ODEINYS & SINGLE FAMILY 

7 
38434416100000180 1721 KELSO AVE RAHMING BJORN R & SINGLE FAMILY 

8 
38434420190000060 

3575 23RD AVE S SUITE 100 
AND 101 AHG 23 AVE LLC WAREH/DIST TERM 

9 
38434421020330051 1737 4TH AVENUE N BDG BANYAN COURT LP VACANT 

10 
38434421150210290 31 S L STREET A PATINO FRANCISCO 

MULTIFAMILY < 10 
UNI 

11 
38434421150360080 230 NORTH LAKESIDE DRIVE SEGARRA LISA TRUST SINGLE FAMILY 

12 
38434421150990040 218 SOUTH PALMWAY PETRIC JAMES V SINGLE FAMILY 

13 
38434421151480160 532 N H ST LEDONNE RICARDO A & SINGLE FAMILY 

14 
38434421151570270 421 S M STREET ELGIN EILEEN M & SINGLE FAMILY 

15 
38434421152050120 613 S DIXIE HWY APT #4 DIXIE CAPITAL PARTNERS LLC 

VACANT 
COMMERCIAL 

16 
38434421152370031 710 S A ST OBREGON EVELIO SINGLE FAMILY 

17 
38434421153180130 1015 N F STREET 

NORTH F STREET 
APARTMENTS LLC 

MULTIFAMILY < 10 
UNI 

18 
38434421153460010 720 11TH AVENUE NORTH STEPHAN HOLLY & 

MULTIFAMILY < 10 
UNI 

19 
38434421153480040 1114 N. K STREET BUEMI VINCENT A SINGLE FAMILY 
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PCN ADDRESS PROPERTY OWNER 1 PROPERTY USE 

20 
38434421153900150 1207 NORTH C ST HERNANDEZ DOMINGUEZ M L  SINGLE FAMILY 

21 
38434421153920010 1202 NO A ST GLEASON MONA M SINGLE FAMILY 

22 
38434427010810092 1518 S K LN 

VICTORIA PROPERTIES OF 
FLORIDA LLC SINGLE FAMILY 

23 
38434428120000370 946 SOUTH RIDGE ST JEAN PIERRE SOUNOUNE SINGLE FAMILY 

24 
38434428170001820 1919 MOOR DRIVE 

ONE OPPORTUNITY 
INVESTMENTS LLC SINGLE FAMILY 

25 
38434429050000500 2118 COLLIER AVENUE TALLEY CLINT E & SINGLE FAMILY 

26 
38434433140000670 1322 TROPICAL DR PINO OMAR L SINGLE FAMILY 
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Appendix D 
 

Audit Advisory Objective 4:   

x For City Vacant Lot Property: Identify Sources of Uncollected Vacant Property Registry Revenue.9 

=================================================================================== 

Databases Utilized in Data Analytics: 

x City of Lake Worth Beach Vacant Property Registry, Source: ProChamps (vender) 
x City of Lake Worth Business License records, Source: Community Sustainability Department 
x City of Lake Worth Beach Property records, Source: PBC Property Appraiser  

 

Methodology 

The premise used in this analysis is that if a property is designated as “vacant” on the Property Appraiser’s 
database, then there is an elevated probability that it should also reside on the City’s “Vacant Lot Registry” 
– maintained by the contracted vendor ProChamps. 

By cross-referencing the databases specified above, a list of probable vacant properties, not residing on the 
current “Vacant Lot Registry”, can be generated. 

 

Summary of Results 

The Internal Audit Department (IAD), utilizing City Property Appraiser records identified 318 City properties 
as “vacant.” The IAD found that 209 of those vacant properties were not listed on the City’s Vacant Lot 
Registry - maintained by the City vendor ProChamps. As the 209 properties are verified as vacant, the 
property owners are required by City Ordinance to register the vacant lots. 

Revenue Potential: $31,350/year   

                                                           
9  Chapter 14 - BUSINESS TAX RECEIPTS AND BUSINESS REGULATIONSARTICLE II. - USE AND OCCUPANCY CERTIFICATE AND THE GENERAL 
REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS; ARTICLE I. - LOCAL BUSINESS TAX RECEIPT (BTR); ARTICLE II. - USE AND OCCUPANCY 
CERTIFICATE AND THE GENERAL REGULATION OF BUSINESSES, PROFESSIONS OR OCCUPATIONS 
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Audit Advisory Objective 4:   
For City Vacant Lots: Identify Sources of Uncollected “Vacant Lot Registry” Revenue10 

 

The City’s Vacant Lot Registry, was supplied to the Internal Audit Department (IAD) by ProChamps. The vacant property registry listed 352 vacant 
properties in the City. The Property Appraiser database (PAPA), supplied by the City’s IT Department, indicated that there are 321 vacant 
properties in the City. Interestingly, only 112 of the PAPA vacant properties are found on the Vacant Lot Registry supplied by the vendor. The IAD 
has sampled both lists, and verified the “vacant” status of the properties. It appears that each list is incomplete.  

 

 

                                                           
10 City Ordinance, Sec. 2-75.11. - Foreclosed, vacant and unimproved property registration program  

APPENDIX D: ADVISORY OBJECTIVE 4 

While reviewing data analytics results, the Internal Audit Department (IAD) observed thirty-two properties that were vacant. By City 
Ordinance, if City properties are vacant, the property owner is required to register the property and provide the associated registration 
fee. A review of the City’s Vacant Lot Registry was performed to determine whether the City has collected the registration fees due. 
 

The 32 properties identified as vacant by the IAD were verified as such based on the photographic record contained on the Property 
Appraiser’s website. This prompted IAD to review the City’s Vacant Lot Registry supplied by the vendor contracted to maintain the 
registry. The IAD found that some of the 32 properties were not on the list supplied by the vendor.  

The IAD then obtained a Property Appraiser database of City properties from the City’s IT Department. The database contains a field 
that indicates whether the property is vacant. The IAD isolated 321 properties coded as “vacant” and then compared them with the 
City’s Vacant Lot Registry. The IAD found that 209 properties coded as “vacant” on the Property Appraiser’s website were not listed on 
the Vacant Lot Registry. This represents a loss in revenue of $31,350 to the City. 

FOR VACANT CITY PROPERTY: IDENTIFY SOURCES OF UNCOLLECTED VACANT LOT REGISTRY REVENUE. 
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Table 6: Possible Uncollected Vacant Lot Registry Revenue 

[A] [B] [C] [D] 
Number of Properties Designated 
as Vacant on PAPA database for 
City of Lake Worth Beach 

Number  of PAPA Designated 
Vacant Properties listed on 
ProChamps Vacant Lot Registry 

Uncollected Vacant Property 
Registrations (PAPA Vacant 
Properties not listed on Registry) 

Estimated Lost or Uncollected 
Vacant Property Registration 
Revenue ([C]x$150) 

321 112 209 $31,350 
 

The IAD recommends that the Community Sustainability Department review the property data coded as “vacant” by the Property Appraiser (See 
Table 7) and initiate, or have the City’s contractor initiate, registration of the 209 properties, including the collection of the registration fee, as 
allowed by City Ordinance,  Sec. 2-75.11 – Foreclosed, vacant and unimproved property registration program. 

“Vacant Lot Registry” Ordinance 

The City Ordinance, Sec. 2-75.11 – Foreclosed, vacant and unimproved property registration program, stipulates that the registration program is 
for “any real property that is vacant or distressed.”  The ordinance provides the following definitions: 

x Unimproved property means any parcel within the city that does not contain a principal or accessory building or structure. 
x Vacant commercial means any building or structure which has been, but is not currently being utilized for a commercial purpose and which 

contains windows on the ground floor which front upon a public street, sidewalk or right-of-way.  
x Vacant property means parcel of land that contains any building or structure that is not lawfully occupied or inhabited by human beings as 

evidenced by the conditions set forth in the definition of "evidence of vacancy". 
 
The City Ordinance requires property owners to register their “vacant” property:  
 

(e) Registration of unimproved property or vacant property.  
(1) Registration by owner. Every owner of a vacant and/or unimproved property or property containing a vacant building or structure that is 
located within the city shall register with the city by filing a registration application prescribed by the city within ten (10) days of vacancy.  
(4) Registration pursuant to this section shall be required annually for as long as the property is unimproved, or vacant.  
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Table 7 City Properties Identified as Vacant on PAPA but not Listed in the ProChamps Vacant Lot Registry 

PCN PCN PCN PCN PCN 
38434415070008740 38434421150250110 38434421151250120 38434421152720090 38434427010260052 
38434415090201049 38434421150270010 38434421151260140 38434421152720091 38434427010300030 
38434415090201061 38434421150270030 38434421151290030 38434421152730030 38434427010300150 
38434415140000020 38434421150270040 38434421151310060 38434421152740020 38434427010300130 
38434415160140130 38434421150270160 38434421151390240 38434421152740040 38434427010330060 
38434415160450040 38434421150370020 38434421151480080 38434421152740080 38434427010390140 
38434415160510131 38434421150390030 38434421151480070 38434421152740070 38434427010400050 
38434415160540161 38434421150470230 38434421151490040 38434421152740140 38434427010400010 
38434415160600010 38434421150480120 38434421151490050 38434421152740130 38434427010570060 
38434416050010010 38434421150480290 38434421151520310 38434421152810120 38434427010570140 
38434416050110110 38434421150490010 38434421151530090 38434421152870080 38434427010660110 
38434416050200140 38434421150510140 38434421151530290 38434421152910110 38434427010690041 
38434416380010000 38434421150510150 38434421151530240 38434421153160102 38434427010710010 
38434420010030020 38434421150560120 38434421151550230 38434421153180010 38434427010710070 
38434420010040060 38434421150560300 38434421151570180 38434421153300020 38434427010710140 
38434420010040030 38434421150580052 38434421151570170 38434421153380090 38434427010710130 
38434420010040080 38434421150580051 38434421151700050 38434421153400150 38434427010730010 
38434420010040010 38434421150580021 38434421151750180 38434421153420020 38434427010730021 
38434420010040120 38434421150580010 38434421151750170 38434421153540030 38434427010730070 
38434420010270030 38434421150580200 38434421151780010 38434421153540050 38434427010800010 
38434420010270050 38434421150600010 38434421151810010 38434421153620050 38434427010800020 
38434420010270010 38434421150620061 38434421151930060 38434421153620040 38434427010800040 
38434420010340070 38434421150620110 38434421151970100 38434421153760130 38434427010890120 
38434420010340010 38434421150620300 38434421151980050 38434421153780140 38434427710010010 
38434420010340040 38434421150630040 38434421152020010 38434421155040060 38434427710010020 
38434420010660010 38434421150660130 38434421152030150 38434421155070150 38434428010070171 
38434420330010000 38434421150750172 38434421152030100 38434421155070160 38434428030000011 
38434421020090030 38434421150760250 38434421152030160 38434421155090050 38434428050000060 
38434421020200020 38434421150780120 38434421152050111 38434421155090060 38434428050000080 
38434421020330010 38434421150780110 38434421152050120 38434421155090070 38434428140000011 
38434421080020140 38434421150820020 38434421152130072 38434421155110070 38434428160000010 
38434421150080230 38434421150820010 38434421152130150 38434427010020120 38434433030270010 
38434421150080260 38434421150870120 38434421152140120 38434427010070010 38434433130060081 
38434421150080300 38434421150900270 38434421152230090 38434427010130030 38434434010000110 
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38434421150120091 38434421150920170 38434421152250111 38434427010180010 38434434010000140 
38434421150180250 38434421150930013 38434421152250120 38434427010210140 38434434010000150 
38434421150180240 38434421150950021 38434421152370010 38434427010210160 38434434010000330 
38434421150180230 38434421151070110 38434421152420040 38434427010220010 38434434010000482 
38434421150210014 38434421151070120 38434421152620031 38434427010260040 38434434010000460 
38434421150250140 38434421151110200 38434421152700120 38434427010260051 38434434010000610 
38434434030000210 38434434040000120 38434434040000251 38434434330000070 38434434010000740 
38434415060051811 38434415060051851 38434415160450070 38434434010000790  

 

 

 

 

 

 

 


